BE THE BEST YOU

ONE DEVELOPERS JOURNEY TO FIGHT
THE IMPOSTER SYNDROME



About me

Google Developer Expert
Telerik Developer Expert
Digital McKinsey
@chris_noring



DEVELOPERS COME IN ALL
SHAPES AND SIZES



SOME OF US ARE PARENTS

HI__".d Pfababiuj be at worl
a  whole lo¥+ wmore
£y Yo pnanks _.
gLk du'f jv‘IS 2
dad’ i

Options

3

.2



SOME ARE EEH, VIKINGS?
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SOME ARE JUST BADASS




THIS ISADEVELOPER TOO




NO | MEAN THIS




LET'S TALK ABOUT USERS :)



OUR SOFTWARE HAS USERS

PRESS ANY
BUTTON
H| TO CONTINUE | |-

'

e Computer is such
/ a Liar!
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Yes we need to care
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USERS REALLY DON'T SPEAK
OUR LANGUAGE

C yort
Tech support,
How may | help you?

Hi,
I've got a problem. Your program is

telling me to get a pet snake. | don't
want one.

Excuse me?

It's giving me a message telling me |
need a snake to run it.

Tech S t
Read the message to me please.

Error: Python required to run the
script. y
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WHAT THEY MEAN AND YOU
MEAN MIGHT NOT BE THE SAME

)



Punchline: learn who your user is and let that guide
your Sow are
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OUR JOB IS HARD



IT TAKES A LOT OF
CONCENTRATION
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DAMN IF YOU DO...

Your Actual Refactor
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BUGS ARE FUN

QJ 99 little bugs in the code.
" -¥" 99 little bugs in the code.

{ Takeone down, patch it around.

w 127 little bugs in the code...
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PROGRAMMERS DILEMMA

a programmer’s dilemm

. Welf
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WE HAVE ALL SEEN CODE LIKE
THIS
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IT'S NOT ARACE, IT'SA
MARATHON



DON'T TAKE SHORTCUTS

| YOUDONT EVER HAVE
|'TO PASS PARAMETERS
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ARE WE BEING REPLACED BY Al?




DON'T FORGET EMPATHY

wil TeliaFl &

¥ ngVikings C
@ David Wiirfel
bed?

I Never seen
such an emotional, non-technical
panel on a technical conference.
Makes me actually wanna hug

every single person @ You are all
great people. Hope to see you
again next year (
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WE LOVE OUR JOB



DEVELOPERS MAKE EVERYTHING
BETTER ( GOOGLE MAPS )




WE NEVER GREW UP - AND WE
ARE PROUD OF IT )




WE LIKE DANGER

Funny Jokes @BarzFunny... - 18h

‘& #‘ | take the USB from the computer
mfe  Without safely remove it because |

like danger.
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WE LOVE/HATE OUR JOB

| HATE PROGRAMMING
| HATE PROGRAMMING

| HATE PROGRAMMING

IT WORKS!
" ILOVE PROGRAMMING

IT'S COMPLICATED
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SOMETIMES WE LAUGH AND CRY

AT THE SAME TIME




PROBLEM SOLVING IS FUN BUT
GIVES US HEADACHE

Tynes of Headache
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Stress PHP
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SOMETIMES IT'S ALL TOO MUCH




BE MINDFUL OF BURNOUT



GEEK HUMOUR IS GREAT



WE HAVE THE BEST JOKES

) COmMputer scijokes - 14/07/20°

b o The problem with UDP jokes:

don't get half of them. #tcp4li
#]oke
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SOMETIMES THE JOKE BECOMES
TRUTH

) COmMputer scijokes - 12/07/2013

t e i Ay sufficiently advanced bug is

/ quaranteed
indistinguishable from a feature.

#)oke #computer




I'M HERE ALL WEEK

M) COMputer sci jokes - 10/07/2013

tiee s Two bytes meet. The first byte:

“Are you sick?" The second byte:
“No, just a bit off."

9 o




LAUGHTER IS ADEFENCE
MECHANISM

" BrainstormingNetwork @B... - 1d
@‘ #Jokes #FunnyTweets

The first computer dates back to

Adam and Eve. It was an Apple
with limited memory, just one byte.
And then everything crashed.

C)1 (g G G2 i
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WHAT IS THE IMPOSTER
SYNDROM?



e Fear of being seen as a fraud have a persistent fear
of being exposed as a "fraud"

e Feels they do not deserve the success Convinced
that they are frauds and do not deserve the success
they have achieved.

o It's just luck Proof of success is dismissed as luck,
timing, or as a result of deceiving others into thinking
they are more intelligent and competent than they
believe themselves to be.

e Affects men and women equally /Impostor syndrome
has been found to affect both men and women, in
roughly equal numbers.
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At least in this men and women feels equally shitty -
SUCCESS ;)
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Be nice to yourself
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WE ALL HAVE IT, DOESN'T
MATTER HOW SENIOR

wl EE 4G 21:18

D Home

Pics from last year look great! 2=
unfortunately not there (=

getify

20+ yrs dev exp, 8 books w/ 100k+
copies sold, 300k+ hours watched
of my videos, 4k+ taught in
person...

And you know what? | still struggle
to get my code to work and it's still
a tedious slog. And my code still
confuses me the next day.

You're not alone in these
struggles.

IT'S COMPLICATED



WE ALL SAID SOMETHING LIKE
THIS AT SOME POINT RIGHT?

21:19

Tweet

i
"@*’- Todd Motto™
ey ©toddmotto

Decided last night | was gonna

learn webpack. 20 minutes later |
was googling visa requirements
to hawaii and how to become a
farmer

FUN FACT: SEAN LARKIN IS A CHICKEN FARMER
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BATTLING THE IMPOSTER
SYNDROM



STUDY



THE FOUR STAGES OF
COMPETENCE



Unconscious
Competence

Conscious

Competence

Conscious
Incompetence

Unconscious
Incompetence

9
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UNCONSCIOUS INCOMPETENCE

e The individual does not understand or know how to
do something

e Does not necessarily recognize the deficit

e They may deny the usefulness of the skill.

e The individual must recognize their own
incompetence, and the value of the new skill, before
moving on to the next stage.[2]

e The length of time an individual spends in this stage
depends on the strength of the stimulus to learn.[3]

9.
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CONSCIOUS INCOMPETENCE

e Though the individual does not understand or know
how to do something, they recognize the deficit, as
well as the value of a new skill in addressing the
deficit.

e The making of mistakes can be integral to the
learning process at this stage.[4]

9.6



CONSCIOUS COMPETENCE

e The individual understands or knows how to do
something.

e Demonstrating the skill or knowledge requires
concentration.

e |t may be broken down into steps, and there is

heavy conscious involvement in executing the new
skill.[3]
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UNCONSCIOUS COMPETENCE

e Theindividual has had so much practice with a skill
that it has become "second nature" and can be
performed easily.

e The skill can be performed while executing another
task.

e Theindividual may be able to teach it to others,
depending upon how and when it was learned.



OK, SO HOW DO WE GET THERE?



Learn the correct terms and the bigger picture ( try
teach others at a meetup, write a blog post )

16/
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Start a FAQ on a topic, the keywords
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Ask for feedback on code and written pieces
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PRACTICE

14:55
Thread

!‘!L_‘:\' ¢ (@practicingdev
Reading articles and books is not
practicing, it's studying.
Watching screencasts is not
practicing, it's studying.
Listening to podcasts is not
practicing, it's studying.

Attending talks is not practicing,
it's studying.

Want to improve quickly?

Study less. Practice more.

Ther is some truth here, you can't be a theoretical
carpenter

.13



HOW DO | PRACTICE?



Code wars - https://www.codewars.com/
Cyber dojo - http://cyber-dojo.org/

OSS projects

Play projects

https://regexone.com/
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HOW MUCH PRACTICE &
STUDYING?

HOURS NEEDED 0 BE AN EXPERT

COMPUTER PHUGRAMMING

. I EI]UCMIUN ACHIEVEMENT

8h practice a day = 5.1 years




Caution, don't become an EXPERT BEGINNER.

A7



Deepen your knowledge, learn something new
everytime you practice
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Learn the edges of your problem domain
e Learn when it shines
e Learn when it hurts
e Try to see parallells to other problem domains
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DON'T DO MORE THAN YOU HAVE
TO, AUTOMATE ALL BORING
THINGS

if boring repetitive things aren't

automated
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THINK BEFORE YOU CODE



SOMETIMES IT'S MORE ABOUT
CHANGING PERSPECTIVE

wl EE 4G 15:05

Thread

Tim Ottinger
W ©tottinge

Once upon a time people argued
that TDD is impossible.

You can't write a test first,
obviously, because you can't test
something that doesn't exist. It's
obviously ludicrous.

But you change how you think
about "a test" and it works just
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MAYBE THE SOLUTION ISN'T
MORE CODE?

wil EE 4G

The best code is no caode. Where
there is no code, there are no
bugs. No APl to learn. No
awkward Ul. The best refactors

are deletions.
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COMMUNICATION



Code is simpler than people, who agrees?
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Learn to communicate clearly and with precision

10.
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How do we train this?
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lightning talks

conference talks

writing, can clear your thoughts

Code pairing, forces you to explain how you think

10.
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PSYCHOLOGY



All the fancy tech skills in the world can't save you
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All the communication in the world can't save you (
maybe )
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The right mindset will

11.



Don't be this guy

.1 ]

Don't point out the problems

1.



This needs to be your mindset
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Instead of saying : | see problems with your solutions
Say: | see the following problems but here is a way to
fix them
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You have to believe you can learn anything
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You have to believe you can solve any problem
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Only what YOU think and YOU believe about YOUR own
ability matters
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One of the best developers | know says:
Anyone can do what | do, it's all about choices. Most
people don't want to spend the hours it takes to be
great.
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Ultimately YOU decide what greatness is to you
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You are the main character in the story that is your life
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You decide the limit to your greatness
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Thank you
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